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BETTER HEALTH THROUGH BEST EVIDENCE

In June 2017, ACTA was awarded funding through the Medical Research Future Fund (MRFF) to provide a means of 
coordinating, connecting, sharing, and ultimately improving the clinical trials and registries sector in Australia. 

ACTA’s ‘Strengthening the capacity, efficiency, and effectiveness of Clinical Trials Networks through the Australian Clinical 
Trials Alliance’ program supported coordinated programs of work and activities designed to increase capacity and capability 
to conduct clinical trials across all diseases and disciplines.  

ACTA drew on the significant expertise and experience of Members and key stakeholders to identify current barriers and 
enablers to effective and efficient Clinical Trials Networks (CTNs) and produced guidance, tools and training to support 
specific aspects of their conduct.

The Program aimed to expand and strengthen ACTA’s capacity to provide collaborative and strategic leadership and 
practical support for CTNs, and the Coordinating Centres (CCs) and Clinical Quality Registries (CQRs) that enable, support, 
and inform their work.

Collectively, ACTA represents over

10,000
clinicians and clinical researchers 

working within the Australian 
health system to improve 

outcomes and quality of care.

More than

170
Members of the ACTA Community, 

including experts in their fields, 
donated their time and significant 

pro bono support to deliver the 
Program. This community of 

practice, which included eight 
reference and working groups, 

and three special interest groups, 
facilitated knowledge sharing 
and identified, agreed on and 

implemented best-practice 
guidance to enhance the quality, 

efficiency and effectiveness 
of CTNs.

ACTA connects more than 

70
CTNs, CQRs and CCs across 

Australia that are working to 
generate robust evidence for the 
effectiveness of treatments and 

to measure outcomes for patients 
across Australia. 
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OUR IMPACT

ACTA strives to promote effective and cost-effective healthcare in Australia through investigator-initiated clinical trials 
and clinical quality registries that generate evidence to support decisions made by health practitioners, policymakers, 
and consumers.

Through the Program, ACTA expanded and strengthened capacity in the sector by providing collaborative and strategic 
leadership and practical support for CTNs, CCs and CQRs through:
n Building on strategic partnerships with stakeholders, including government, and working with members and Alliance 

partners to address clinical priorities for CTNs, and 
n Facilitating effective sharing of experience, capacity, and resources between CTNs to accelerate the impact of research 

as a core part of a self-improving health system.

ACTA worked to support, inform, and align with key Government initiatives. Priority areas included:
n identifying, agreeing and implementing best-practice guidelines to achieve optimal operational standards
n facilitating knowledge sharing and professional development 
n identifying and addressing gaps and strategic opportunities in the CTN sector 
n developing and sharing tools and resources to enhance the quality, efficiency, and effectiveness of CTNs 
n cultivating thought leadership to drive contemporary models for research prioritisation and design 
n facilitating a robust approach to measuring the impact of ACTA's activity in expanding and enhancing the clinical trials 

and registries sector in accordance with the agreed Activity Work Plan. 

ACTA undertook activity to support leadership and collaboration through:
n strengthening governance, advisory and working group structures 
n creating strategic collaborations and partnerships 
n fostering a culture of collaboration around areas of mutual interest and synergy 
n maintaining appropriate and widespread communication between ACTA, members, and the broader health community 

through a range of publications, website and digital media, webinars and forums, communiques and policy briefs.

There has been more than a

50%
increase in the number of CTNs formed or under establishment, from

33 in 2017 to 52 in 2021
and ACTA has actively contributed to their development
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AREAS OF FOCUS

ACTA provided practical support for CTNs, CCs and CQRs, with over 170 members of the ACTA community contributing 
time and expertise to our work. This community of practice, which included eight Reference Groups and three Special 
Interest Groups, met regularly to facilitate knowledge sharing and identify, agree on and implement best-practice 
guidance to enhance the quality, efficiency and effectiveness of CTNs. The Reference Group structure allowed broad 
representation across the sector, resulting in increased efficiency in the development of relevant resources for CTNs. 

ACTA has achieved significant milestones in sector leadership and collaboration. We have fostered communities of practice 
across the research sector, supported the establishment of new CTNs, and identified and rolled out best practice tools in 
priority areas. The Program was led and informed by the sector, in consultation with the Department of Health.

The key activity focus areas were:

Tools and criteria for research 
prioritisation

Impact and implementation 
of CTN trials

Innovative outcome data 

Embedding clinical trials 
in healthcare

Leadership and collaboration

CTN sector expansion

and three Special Interest Groups:

Innovative trial design

Efficient and effective CTNs

Strengthening consumer 
engagement

ACTA Special Interest Group for 
Network Managers (SIGNeT)

ACTA Registries Special Interest 
Group

ACTA Statistics in Trials Interest 
Group (STInG)

Barriers and opportunities across the investigator-led clinical trial and registry sector are diverse. To address this, ACTA 
welcomed the support of the many individuals and Member organisations that provided thought leadership through 
communities of practice. Their expertise was vital in delivering practical tools and guidance across the Program.  

ACTA Statistics in Trials Interest Groups (STinG)
Aim: To improve the quality of clinical trials within Australia by strengthening links among trial statisticians, and to develop 
a structured support network for trial statisticians across Australia. Within this, centres provide specialist support for 
particular trial designs or clinical areas. 

ACTA Registries Special Interest Group
Aim: To provide a forum for Registry representatives to share knowledge and expertise, discuss proposals and receive 
advice and advocate for the support of registries within Australia.

ACTA Special Interest Group for Network Managers (SIGNet)
Aim: To link network Executive Officers and Network Managers and facilitate information sharing and mentoring, provide 
an opportunity to share insights on activities done well and identify solutions to problems.
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EFFICIENT AND EFFECTIVE CTNs
Aim: Enable CTNs to operate effectively and efficiently.

Activity objectives:
n Identify factors critical to the success and failure of networks, and unmet needs, 

to enhance the effectiveness and efficiency of networks.
n Promote links between networks and the sharing of expertise and tools.
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RESOURCES AND 
PUBLICATIONS
n Activities critical to success and growth of Clinical 

Trials Networks: sector consultation – what makes a 
successful CTN? This document reflects consultation 
that found an engaged membership, established 
infrastructure, and sustainability are all key.

n Operational self-assessment tool for CTNs – enables 
CTNs to self-assess the presence and effectiveness 
of identified success factors. The results can be 
used to plan future activities and identify areas for 
improvement.

n Clinical Trials Network governance structure: guidance 
for CTNS – a best practice tool that helps CTNs develop 
their formal governance structure. It outlines the 
advantages and disadvantages of various organisational 
structures.

n Clinical Trials Network membership structure: 
guidance for CTNs – a guide to CTN membership that 
explains various membership types and the importance 
of ensuring that information is clearly defined and 
publicly available.

n Clinical Trials Network strategic plan development: 
guidance for CTNs – defines what a strategic plan 
should cover, including aims within budget and 
resources, decision making, direction, structure and 
success evaluation measures.

n Clinical Trials Network executive officer/network 
manager duties: guidance for CTNs – outlines and 
explains their responsibilities, including meeting 
strategic objectives, managing budgets, governance 
support, stakeholder engagement, reputation 
management, and promoting awareness. 

n Clinical Trials Network committee terms of reference: 
guidance for CTNs – explains how committees should 
be structured to reflect diversity, represent members 
and make decisions reflecting good governance 
practices. These include transparency, managing 
potential conflicts and applying rules consistently. 

n Trial safety oversight: guidance for CTNs – explains 
different trial safety oversight structures and helps 
researchers decide whether a Data Safety Monitoring 
Board (DSMB) is required. 

n Trial endorsement and review: guidance for 
CTNs – advice and assistance for CTNs developing 
endorsement and trial review guidelines. It covers 
responsibilities, methods, and endorsement processes.

n Authorship and publication policy: guidance for CTNs 
– outlines options for CTNs establishing authorship 
and publication guidelines. It covers options that the 
Principal Investigator may adopt when establishing an 
authorship plan for specific trials conducted/endorsed 
by the CTN.

n Risk management: guidance for CTNs – helps CTNs 
identify and manage organisational, network, study, 
site, and operational risks. It explains how risks vary 
and can be categorised and managed to comply 
with statutory, regulatory, ethical, organisational and 
governance requirements.

n Communications and marketing strategy: guidance 
for CTNs – explains the importance of communications 
and marketing and how to become known as a 
thought leader, raise awareness of diseases and 
trials, communicate information, and attract patients, 
members and sponsorship.  

n Fundraising strategy: guidance for CTNs – a guide for 
establishing and coordinating fundraising strategy and 
activities. It outlines how CTNs can seek philanthropic 
support for their research from charitable 
trusts, foundations, corporations, and individual 
philanthropists.

n Business review of Clinical Trials Networks – a review 
of six CTNs to identify existing and new opportunities 
for efficiency and sustainability, collaboration, 
development and growth, performance and 
innovation.

n Additional manuscript under review.

https://clinicaltrialsalliance.org.au/resource/activities-critical-to-success-and-growth-of-clinical-trials-networks-sector-consultation/
https://clinicaltrialsalliance.org.au/resource/activities-critical-to-success-and-growth-of-clinical-trials-networks-sector-consultation/
https://clinicaltrialsalliance.org.au/resource/operational-self-assessment-tool/
https://clinicaltrialsalliance.org.au/resource/clinical-trial-network-governance-structure/
https://clinicaltrialsalliance.org.au/resource/clinical-trial-network-governance-structure/
https://clinicaltrialsalliance.org.au/resource/clinical-trial-network-membership-structures/
https://clinicaltrialsalliance.org.au/resource/clinical-trial-network-membership-structures/
https://clinicaltrialsalliance.org.au/resource/clinical-trial-network-strategic-plan-development/
https://clinicaltrialsalliance.org.au/resource/clinical-trial-network-strategic-plan-development/
https://clinicaltrialsalliance.org.au/resource/clinical-trial-network-executive-officer-network-manager-duties/
https://clinicaltrialsalliance.org.au/resource/clinical-trial-network-executive-officer-network-manager-duties/
https://clinicaltrialsalliance.org.au/resource/clinical-trial-network-committee-terms-of-reference/
https://clinicaltrialsalliance.org.au/resource/clinical-trial-network-committee-terms-of-reference/
https://clinicaltrialsalliance.org.au/resource/trial-safety-oversight-guidance-for-clinical-trial-networks/
https://clinicaltrialsalliance.org.au/latest-news/acta-resource-highlight-trial-endorsement-and-review-guidance-for-ctns/
https://clinicaltrialsalliance.org.au/latest-news/acta-resource-highlight-trial-endorsement-and-review-guidance-for-ctns/
https://clinicaltrialsalliance.org.au/resource/authorship-and-publication-policy-guidance-for-clinical-trial-networks/
https://clinicaltrialsalliance.org.au/resource/risk-management-guidance-for-clinical-trial-networks/
https://clinicaltrialsalliance.org.au/resource/communications-and-marketing-strategy-guidance-for-ctns/
https://clinicaltrialsalliance.org.au/resource/communications-and-marketing-strategy-guidance-for-ctns/
https://clinicaltrialsalliance.org.au/resource/fundraising-strategy-guidance-for-ctns/
https://clinicaltrialsalliance.org.au/resource/business-review-of-clinical-trial-networks/
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CTN SECTOR EXPANSION
Aim: Establish efficient, effective, and sustainable CTNs in areas of major importance 
to public health and the healthcare system.

Activity objectives:
n Identify and prioritise areas of need for new CTNs, helping to facilitate the 

formation of new networks.
n Develop and disseminate a guidance framework for the formation of effective, 

efficient, and sustainable new networks.
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RESOURCES AND 
PUBLICATIONS
n Establishment of new Clinical Trial Networks: 

guidance for CTNs – a framework for leaders to use in 
establishing an effective and sustainable CTN. Covers 
consultation, conducting trials within a network 
structure, infrastructure, engagement, and strategies 
for success.  

n Stakeholder mapping for emerging Clinical Trial 
Networks – helps emerging CTNs conduct stakeholder 
mapping, including how to do it, understanding key 
stakeholders, and conducting a stakeholder analysis. It 
also features an analysis and prioritisation template.

n Legal Business Structure: guidance for CTNs – 
available through facilitated discussion.

n Additional manuscript under review.

EDUCATIONAL EVENTS, 
WORKSHOPS, AND MEETINGS
n Individualised pragmatic advice, guidance, and 

workshop facilitation for establishing a CTN.
n Establishing a CTN: a facilitated workshop – presented 

an overview of ACTA’s role and covered enhancing 
primary care research networks, surgical trainees’ and 
students’ clinical trials and audits, the Mental Health 
Australia General Clinical Trial Network (MAGNET), and 
multi-centre clinical trials research for eye disease.

https://clinicaltrialsalliance.org.au/resource/guidance-for-new-clinical-trial-networks/
https://clinicaltrialsalliance.org.au/resource/guidance-for-new-clinical-trial-networks/
https://clinicaltrialsalliance.org.au/resource/stakeholder-mapping-for-emerging-clinical-trial-networks/
https://clinicaltrialsalliance.org.au/resource/stakeholder-mapping-for-emerging-clinical-trial-networks/
https://clinicaltrialsalliance.org.au/resource/establishing-a-ctn-a-facilitated-workshop-for-clinicians-and-researchers-acta-summit-2020/
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IMPACT AND IMPLEMENTATION OF CTN TRIALS
Aim: Maximise and measure the value of clinical trials to the community and the 
healthcare system, including the consideration of the implementation of trial results 
into standard care.

Activity objectives:
n Establish a community of practice involving both Clinical Trial Networks, experts 

in implementation science, and end-users to grow capacity in networks to 
facilitate effective implementation of trial results conducted by networks.

n Disseminate and promote methods  to facilitate trial design that optimises 
capacity for implementation, to measure impact on practice, including economic 
impact following implementation of trial result.
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RESOURCES AND 
PUBLICATIONS
n Guidance on implementability – incorporating 

the expertise and knowledge of the Impact and 
Implementation Reference Group, ACTA’s guide 
to optimising clinical trial implementability covers 
planning, design, conduct and reporting of clinical 
trials. It aims to optimise the implementability of late-
phase clinical trial results. 

n Improving the impact of clinical trials through 
implementability – clinical trials are expensive and can 
take many years to complete. This guide offers tips for 
optimising clinical trial implementability and impact 
through those involved in the planning, conduct and 
reporting of clinical trials.

n Understanding implementability in clinical trials: 
a pragmatic review and concept map, Trials 2021; 
22, 232 – published in Trials journal, this open-access 
article provides trialists with a tool to consider a range 
of areas where practical action could enhance trial 
implementability. 

n Assessing the impact of clinical trials: a scoping 
literature review – a scoping review of the literature 
to identify research impact frameworks and measures 
as well as approaches and tools that can be used in the 
prospective (i.e. predictive) assessment of clinical trial 
impact.

n Implementability guidance document: after the 
trial – outlining practical considerations, this guidance 
can assist CTNs and individual trialists to identify 
whether clinical implementation of an intervention is 
appropriate based on the results of a particular trial.

EDUCATIONAL EVENTS, 
WORKSHOPS AND MEETINGS
n Optimising the value of clinical trials: impact 

and implementation forum – healthcare system 
researchers considered how clinical trials can boost 
their impact by improving implementability. Industry 
leaders shared perspectives on the vital information 
that clinical and policy decision makers need from 
clinical trials to make results implementable.

n Implementability of trials workshop – ACTA’s 
Implementability Super Webinar discussed a guidance 
document ACTA created to help trialists optimise their 
trials for implementation and implementability.

n Implementability: how to plan, conduct and report 
clinical trials –  focusing on describing the additional 
components that contribute to making clinical trials 
useful, this webinar helped to define the concept of 
‘implementability’ and teach participants best-practice 
for clinical trials.

https://clinicaltrialsalliance.org.au/resource/6258/
https://clinicaltrialsalliance.org.au/resource/improving-impact-of-clinical-trials-through-implementability/
https://clinicaltrialsalliance.org.au/resource/improving-impact-of-clinical-trials-through-implementability/
https://clinicaltrialsalliance.org.au/resource/understanding-implementability-in-clinical-trials-a-pragmatic-review-and-concept-map/
https://clinicaltrialsalliance.org.au/resource/understanding-implementability-in-clinical-trials-a-pragmatic-review-and-concept-map/
https://clinicaltrialsalliance.org.au/resource/assessing-the-impact-of-clinical-trials-a-scoping-literature-review/
https://clinicaltrialsalliance.org.au/resource/assessing-the-impact-of-clinical-trials-a-scoping-literature-review/
https://clinicaltrialsalliance.org.au/resource/implementability-guidance-document-after-the-trial/
https://clinicaltrialsalliance.org.au/resource/implementability-guidance-document-after-the-trial/
https://clinicaltrialsalliance.org.au/latest-news/optimising-the-value-of-clinical-trials-impact-and-implementation-forum-2/
https://clinicaltrialsalliance.org.au/latest-news/optimising-the-value-of-clinical-trials-impact-and-implementation-forum-2/
https://www.youtube.com/watch?v=bDO0umCdj-E
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EMBEDDING CLINICAL TRIALS IN HEALTHCARE
Aim: Reduce the cost and duration of clinical trials by integrating clinical trial processes 
as a routine and integrated component of the healthcare system.

Activity objectives:
n Define embedding of clinical trials within routine healthcare delivery and develop 

a comprehensive model of embedding.
n Identify enablers and barriers to successful embedding and develop a strategy 

to remove barriers and promote enablers, including trial design and conduct 
elements, in the healthcare system and public policy.



Strengthening the capacity, efficiency and effectiveness of clinical trials networks Page 13 of 24 
Activity overview 2017–2021 

RESOURCES AND 
PUBLICATIONS
n International best practice towards a learning 

healthcare system – a scoping activity to map 
international approaches to embed clinical trials into 
the healthcare system. It outlines the benefits of a 
Learning Healthcare System, which is gaining traction 
as a way to achieve the best possible patient outcomes 
at a reasonable cost. 

n Comparative effectiveness trials: requirements 
for low risk ethics review – a brief overview of 
comparative effectiveness research, examining 
considerations to assist the review of such studies by 
Human Research Ethics Committees (HRECs). It also 
examines revisions in the National Statement that offer 
the option of a low-risk pathway for the ethics review 
of CETs.

n Report on the feasibility of proportionate consent 
approach for comparative effectiveness research 
in Australia – a feasibility report confirming that 
the National Statement permits and encourages 
a flexible approach to consent, so that participant 
information sheets address variations in the needs or 
characteristics of potential trial participants.
> Discussion paper: integrated consent – a 

tiered approach to consent for comparative 
effectiveness trials – a discussion paper will help 
guide how consent could be better integrated 
into clinical care. Focussing on comparative 
effectiveness trials (CETs), its principles also apply 
to other research. 

> Integrated consent user guide and template – an 
example participant information sheet template 
that can be adapted for use in other studies.

n Normalising comparative effectiveness trials as 
clinical practice, Trials, 2021; 22, 620. In a paper 
published in Trials, this team highlights common 
barriers to conducting comparative effectiveness 
trials (CETs) and potential solutions to normalising 
their conduct as clinical practice and part of a learning 
healthcare system.

EDUCATIONAL EVENTS, 
WORKSHOPS AND MEETINGS
n Applying a simplified consent approach for low-risk 

clinical trials – ACTA and a panel of experts, including 
researchers and consumers, shared their work on 
applying a simplified (integrated) consent approach in 
the context of low-risk clinical trials. They discussed the 
challenges of a one-size-fits-all approach to obtaining 
clinical trial consent, particularly for low-risk, pragmatic 
comparative effectiveness trials.

https://clinicaltrialsalliance.org.au/resource/international-best-practice-towards-a-learning-healthcare-system/
https://clinicaltrialsalliance.org.au/resource/international-best-practice-towards-a-learning-healthcare-system/
https://clinicaltrialsalliance.org.au/resource/acta-comparative-effectiveness-trials-requirements-for-low-risk-ethics-review/
https://clinicaltrialsalliance.org.au/resource/acta-comparative-effectiveness-trials-requirements-for-low-risk-ethics-review/
https://clinicaltrialsalliance.org.au/resource/acta-report-on-the-feasibility-of-a-proportionate-approach-for-comparative-effectiveness-research-in-australia/
https://clinicaltrialsalliance.org.au/resource/acta-report-on-the-feasibility-of-a-proportionate-approach-for-comparative-effectiveness-research-in-australia/
https://clinicaltrialsalliance.org.au/resource/acta-report-on-the-feasibility-of-a-proportionate-approach-for-comparative-effectiveness-research-in-australia/
https://clinicaltrialsalliance.org.au/resource/acta-discussion-paper-integrated-consent-a-tiered-approach-to-consent-for-comparative-effectiveness-trials/
https://clinicaltrialsalliance.org.au/resource/acta-discussion-paper-integrated-consent-a-tiered-approach-to-consent-for-comparative-effectiveness-trials/
https://clinicaltrialsalliance.org.au/resource/acta-discussion-paper-integrated-consent-a-tiered-approach-to-consent-for-comparative-effectiveness-trials/
https://clinicaltrialsalliance.org.au/resource/acta-integrated-consent-user-guide-and-template/
https://clinicaltrialsalliance.org.au/resource/normalising-comparative-effectiveness-trials-as-clinical-practice/?mc_cid=7527d0dfa9&mc_eid=627a452f02
https://clinicaltrialsalliance.org.au/resource/normalising-comparative-effectiveness-trials-as-clinical-practice/?mc_cid=7527d0dfa9&mc_eid=627a452f02
https://link.springer.com/epdf/10.1186/s13063-021-05566-1?sharing_token=AGT0NhUfJXvFyzTfB_KucG_BpE1tBhCbnbw3BuzI2RPrCfrhR4wooR9dwVbUgkYsdZl0tIw5AulybcwusAkUGkQNV3kbo3hPlJ6fyxs2LUb_1Ob4oWFyBnFAEHRfayhWTLeZiG669_6KwxZmiCFLzf7VP4RzTPDMidjIZZ-8S70%3D
https://clinicaltrialsalliance.org.au/events-forums/webinar-applying-a-simplified-consent-approach-for-low-risk-clinical-trials/
https://clinicaltrialsalliance.org.au/events-forums/webinar-applying-a-simplified-consent-approach-for-low-risk-clinical-trials/
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STRENGTHENING CONSUMER ENGAGEMENT 
IN DEVELOPING, CONDUCTING AND 
REPORTING CLINICAL TRIALS

Aim: Strengthen the CTN sector’s capacity and ability to involve consumers in all 
activities across the research continuum.

Activity objectives:
n Identify and disseminate best practice options for the involvement of consumers 

in CTN activities.
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RESOURCES AND 
PUBLICATIONS
n Consumer involvement in clinical trials consultation 

report – a report of ACTA’s Consumer Engagement 
Reference Group 2018 national consultations with 
CTNs, coordinating centres, triallists and consumers. 
It aimed to improve understanding of consumer 
involvement across the investigator-led research sector.  

n Consumer involvement and engagement toolkit 
– based on best practice and locally developed 
resources, the toolkit provides practical advice for 
researchers, research organisations and consumers 
wishing to conduct patient-centred clinical trials. 
An interactive map helps plan, deliver, evaluate and 
report consumer and community involvement and 
engagement activities. The aim is to keep this central 
repository of information up to date in the future by 
incorporating emerging guidance and tools.

n Clinical trial awareness and access amongst culturally 
and linguistically diverse (CALD) populations: 
environmental scan – ACTA reviewed national and 
international initiatives to increase clinical trial 
participation by ethnic minority groups. It aimed to 
improve understanding and develop sustainable clinical 
trial awareness, involvement, and access strategies for 
culturally and linguistically diverse (CALD) populations 
in Australia.

n Advancing clinical trial awareness, involvement and 
access for people from culturally and linguistically 
diverse (CALD) backgrounds: national workshop 
report – ACTA’s virtual clinical trial diversity workshop 
united a diverse group of stakeholders from CALD 
backgrounds to share experiences and activities to 
improve clinical trial diversity. They discussed ways to 
improve clinical trial awareness and access for people 
from CALD backgrounds in Australia. 

n Advancing clinical trial awareness, involvement and 
access for people from culturally and linguistically 
diverse (CALD) backgrounds: position statement 
– an ACTA position statement on equity in clinical 
trials. It provides the foundational and core principles 
supporting the equitable and inclusive engagement of 
people from CALD backgrounds in clinical trials.

n Facing the ethical challenges: consumer involvement 
in COVID-19 pandemic research, J Bioeth Inq., 2020 
Dec;17(4):743–748 – This article describes the main 
ethical challenges arising from pandemic research and 
how involving consumers and the community could 
enable the resolution of such issues.

n Survey on current approaches to consumer 
engagement across the sector (manuscript under 
review). 

n Additional manuscript under review. 

EDUCATIONAL EVENTS, 
WORKSHOPS AND MEETINGS
n Tweetchats with PRAXIS and ACTA: why we do 

research – PRAXIS and ACTA held a short series of 
‘tweetchats’ focussed on COVID-19 support and 
information exchange for clinical trials. It used the 
hashtag #WhyWeDoResearch. 

n Consumer involvement in clinical trials: ethics 
committee members and research governance 
personnel training webinar – this webinar enhanced 
awareness about how to effectively review, support 
and further implement consumer involvement in 
clinical trials. It discussed consumers as active partners 
in clinical research and how best to facilitate their 
involvement, with an overview of the Consumer 
Involvement and Engagement Toolkit.

https://clinicaltrialsalliance.org.au/latest-news/acta-releases-consumer-involvement-in-clinical-trials-consultation-report/
https://clinicaltrialsalliance.org.au/latest-news/acta-releases-consumer-involvement-in-clinical-trials-consultation-report/
https://clinicaltrialsalliance.org.au/resource/consumer-involvement-toolkit/
https://clinicaltrialsalliance.org.au/wp-content/uploads/2020/06/ACTA-Clinical-trials-and-CALD-population_Environmental-Scan-V3_final.pdf
https://clinicaltrialsalliance.org.au/wp-content/uploads/2020/06/ACTA-Clinical-trials-and-CALD-population_Environmental-Scan-V3_final.pdf
https://clinicaltrialsalliance.org.au/wp-content/uploads/2020/06/ACTA-Clinical-trials-and-CALD-population_Environmental-Scan-V3_final.pdf
https://clinicaltrialsalliance.org.au/wp-content/uploads/2020/06/CALD-National-Workshop-Report-V1-1-2.pdf
https://clinicaltrialsalliance.org.au/wp-content/uploads/2020/06/CALD-National-Workshop-Report-V1-1-2.pdf
https://clinicaltrialsalliance.org.au/wp-content/uploads/2020/06/CALD-National-Workshop-Report-V1-1-2.pdf
https://clinicaltrialsalliance.org.au/wp-content/uploads/2020/06/CALD-National-Workshop-Report-V1-1-2.pdf
https://clinicaltrialsalliance.org.au/wp-content/uploads/2020/10/ACTA-Clinical-trial-diversity_CALD-Position-Statement-V1.pdf
https://clinicaltrialsalliance.org.au/wp-content/uploads/2020/10/ACTA-Clinical-trial-diversity_CALD-Position-Statement-V1.pdf
https://clinicaltrialsalliance.org.au/wp-content/uploads/2020/10/ACTA-Clinical-trial-diversity_CALD-Position-Statement-V1.pdf
https://link.springer.com/article/10.1007%2Fs11673-020-10060-5
https://link.springer.com/article/10.1007%2Fs11673-020-10060-5
https://clinicaltrialsalliance.org.au/events-forums/tweetchats-with-praxis-and-acta/
https://clinicaltrialsalliance.org.au/events-forums/tweetchats-with-praxis-and-acta/
https://clinicaltrialsalliance.org.au/resource/consumer-involvement-in-clinical-trials-ethics-committee-members-and-research-governance-personnel-training-webinar-an-overview/
https://clinicaltrialsalliance.org.au/resource/consumer-involvement-in-clinical-trials-ethics-committee-members-and-research-governance-personnel-training-webinar-an-overview/
https://clinicaltrialsalliance.org.au/resource/consumer-involvement-in-clinical-trials-ethics-committee-members-and-research-governance-personnel-training-webinar-an-overview/
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RESEARCH PRIORITISATION: TOOLS AND CRITERIA
Aim: To ensure that trials conducted by networks identify research questions with the greatest 
possible impact on health outcomes.

Activity objectives:
n Develop and disseminate best practice guidelines for prioritising clinical trials conducted 

by CTNs.
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RESOURCES AND 
PUBLICATIONS
n Research prioritisation survey report: approaches and 

attitudes to clinical trial prioritisation in Australian 
Clinical Trial Networks and Coordinating Centres – the 
2018 ACTA Research Prioritisation Reference Group 
survey of ACTA Member organisations identified 
methods, principles, criteria and tools used by CTNs in 
Australia to prioritise research questions/answers. It 
also determined practice implications. In 2019, there 
were structured Member interviews that led to the 
development of guidance.

n Research prioritisation framework – assists CTNs 
and other organisations that are interested in setting 
priorities for the conduct of clinical trials (e.g. the 
Australian Government, funding organisations).

n Assessing the impact of clinical trials: a scoping 
literature review – identifying research impact 
frameworks and measures as well as approaches 
and tools that can be used in the prospective 
(i.e., predictive) assessment of clinical trials impact.

n A pilot study to prospectively estimate the health 
and economic return on research investment – it is 
essential to ensure that funded trials represent value 
for money. This study presents the results of a pilot 
study using the Value of Information (VOI) framework 
to prospectively estimate the (ROI) of clinical trials 
(currently under development).

n 1000minds – to support the prioritisation and selection 
of research proposals, the ACTA community have 
access to a licence for 1000minds software, which 
provides free use of a Multi-Criteria Decision Analysis 
(MCDA) tool. 

n Additional manuscript under review.

EDUCATIONAL EVENTS, 
WORKSHOPS AND MEETINGS
n Prof Rachael Morton and A/Prof Haitham Tuffaha 

respectively shared their work on the Research 
Prioritisation Framework and the Value of Information 
Analysis. Presentation slides available on request. 

n Research prioritisation framework webinar – 
discussed ACTA’s Research Prioritisation Framework. 
The practical guide and good practice framework 
enable CTNs to think through their objectives and 
options, and consider adding appropriate good 
practice strategies to their priority setting and selection 
processes. 

n Research prioritisation uncovered workshops – 
showcased key outcomes from the ACTA Research 
Prioritisation and the Impact and Implementation 
of Clinical Trial Networks Reference Groups. They 
supported clinicians, researchers, and funders 
interested in learning more about research 
prioritisation.

https://clinicaltrialsalliance.org.au/resource/acta-research-prioritisation-survey-report-approaches-and-attitudes-to-clinical-trial-prioritisation-in-australian-clinical-trial-networks-and-coordinating-centres/
https://clinicaltrialsalliance.org.au/resource/acta-research-prioritisation-survey-report-approaches-and-attitudes-to-clinical-trial-prioritisation-in-australian-clinical-trial-networks-and-coordinating-centres/
https://clinicaltrialsalliance.org.au/resource/acta-research-prioritisation-survey-report-approaches-and-attitudes-to-clinical-trial-prioritisation-in-australian-clinical-trial-networks-and-coordinating-centres/
https://clinicaltrialsalliance.org.au/resource/acta-research-prioritisation-framework/
https://clinicaltrialsalliance.org.au/resource/assessing-the-impact-of-clinical-trials-a-scoping-literature-review/
https://clinicaltrialsalliance.org.au/resource/assessing-the-impact-of-clinical-trials-a-scoping-literature-review/
https://clinicaltrialsalliance.org.au/resource/1000minds-research-prioritisation-software-access-for-our-acta-community/
https://clinicaltrialsalliance.org.au/resource/acta-research-prioritisation-framework-webinar/
https://clinicaltrialsalliance.org.au/latest-news/did-you-miss-our-research-prioritisation-uncovered-workshops/
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INNOVATIVE TRIAL DESIGN
Aim: Transition CTNs from conventional trial designs to the use of innovative trial 
designs, where appropriate.

Activity objectives:
n Facilitate the availability, dissemination, uptake, and evaluation of innovative 

methods of trial design.
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RESOURCES AND 
PUBLICATIONS
n Statistical analysis plan template – guidance for 

developing a detailed statistical analysis plan for a 
clinical trial, including a template developed by the 
ACTA Statisticians Interest Group (STInG), and previous 
statistical analysis plan examples.

n Protocols and statistical analysis plans (SAPs) for 
adaptive trials – providing a template for a protocol or 
a SAP for an adaptive trial is difficult as they are very 
study specific. Instead, we have collated a repository of 
protocols and SAPs, which can be used as guidance for 
developing these documents.

n Find a statistician database – search for other 
Statisticians with experience in a particular area in 
order to be able to reach out to them for support 
and collaboration. The database is only accessible to 
Statisticians who are Members of ACTA STInG.

EDUCATIONAL EVENTS, 
WORKSHOPS AND MEETINGS
n Innovative trial design seminar – a one-day workshop 

to provide a general introduction to adaptive trials 
using novel and innovative trial designs. These 
have become increasingly popular with advances in 
computing and statistical power. 

n Innovative trial design clinic – participants presented 
research questions to a panel that provided expert 
guidance on how to avoid design decisions they 
might regret, such as having the wrong sample size 
calculation, or choosing the wrong intervention. 

n Adaptive clinical trial designs: theory and hands-on 
skills development (Melbourne, Sydney, Brisbane) – 
This two-day intensive workshop enhanced knowledge 
and practical skills fundamental to designing adaptive 
clinical trials. It included hands-on experience in 
applying cutting edge methods and numerical 
simulations using R and/or STATA. 

n Hackathon of novel trial designs webinars – guest 
speakers presented proposed new methods for the 
design, conduct, and/or statistical analysis of trials. 
They focussed on novel approaches rather than set 
research questions, enabling strategies to be adapted 
across an array of questions, diseases and disciplines.

n Adaptive design clinical trials – Adaptive Trial design 
expert Scott Berry provided an overview of FDA 
guidance released for Adaptive Designs for Clinical 
Trials of Drugs and Biologics. It covers basic principles 
for designing, conducting, and reporting the results 
from an adaptive clinical trial. It also guides those 
involved in new drug applications.

n Studies within a trial (SWATs) webinar – Professor 
Shaun Treweek discussed Studies Within A Trial 
(SWATs): how they can help to make trial process 
decisions more evidence-based. He provided a brief 
definition of SWATs, explained why they are important 
and offered practical tips based on his experience.

n Data safety and monitoring boards (DSMB) for 
adaptive trials webinar – this ACTA hosted webinar 
saw Dr Scott Berry and Dr Michelle Detry, who are 
world leaders in the design, conduct, analysis and 
reporting of investigator-initiated and commercially 
sponsored adaptive trials, share their knowledge and 
experience.

n Data and safety monitoring boards webinar series: 
how to plan well and be prepared for the unexpected 
– among other things, this DSMB series covered 
planning, being prepared, best practice, board 
structure, responsibilities, roles, finances, challenges, 
and data presentation.

n Consultant James Matcham presented Seven steps 
for statistical success in clinical trials (Good clinical 
practice guidelines) Part 1 and Part 2. 

n An introduction to Adaptive Trial Designs – an 
overview of adaptive designs for clinical trials, 
emphasising practical examples. Topics covered 
included common adaptive trial designs, defining 
criteria for design adaptation, conducting sample 
size calculations and interpreting trial operating 
characteristics. 

https://clinicaltrialsalliance.org.au/resource/statistical-analysis-plan/
https://clinicaltrialsalliance.org.au/resource/protocols-and-saps-for-adaptive-trials/
https://clinicaltrialsalliance.org.au/resource/protocols-and-saps-for-adaptive-trials/
https://clinicaltrialsalliance.org.au/group/statistics-in-trials-interest-group-sting/
https://clinicaltrialsalliance.org.au/events-forums/acta-summer-school-introduction-to-innovative-trial-design/
https://clinicaltrialsalliance.org.au/events-forums/acta-summer-school-innovative-trial-design-clinic/
https://clinicaltrialsalliance.org.au/events-forums/acta-summer-school-adaptive-clinical-trial-designs-theory-and-hands-on-skills-development-melbourne/
https://clinicaltrialsalliance.org.au/events-forums/acta-summer-school-adaptive-clinical-trial-designs-theory-and-hands-on-skill-development-sydney/
https://clinicaltrialsalliance.org.au/events-forums/acta-summer-school-adaptive-clinical-trial-designs-theory-and-hands-on-skills-development-brisbane/
https://clinicaltrialsalliance.org.au/events-forums/1-15-may-acta-hackathon-of-novel-trial-designs-webinars/
https://clinicaltrialsalliance.org.au/resource/adaptive-design-clinical-trials/
https://clinicaltrialsalliance.org.au/events-forums/studies-within-a-trial-swats/
https://clinicaltrialsalliance.org.au/resource/data-safety-and-monitoring-boards-dsmb-for-adaptive-trials-webinar-video/
https://clinicaltrialsalliance.org.au/resource/data-safety-and-monitoring-boards-dsmb-for-adaptive-trials-webinar-video/
https://clinicaltrialsalliance.org.au/resource/dsmb-webinar-how-to-plan-well-be-prepared-for-the-unexpected/
https://clinicaltrialsalliance.org.au/resource/dsmb-webinar-how-to-plan-well-be-prepared-for-the-unexpected/
https://clinicaltrialsalliance.org.au/resource/seven-steps-for-statistical-success-in-clinical-trials-good-clinical-practice-guidelines-part-1/
https://clinicaltrialsalliance.org.au/resource/seven-steps-for-statistical-success-in-clinical-trials-good-clinical-practice-guidelines-part-2/
https://clinicaltrialsalliance.org.au/events-forums/an-introduction-to-adaptive-trial-designs/
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INNOVATIVE OUTCOME DATA
Aim: Widespread uptake of the use of linked data, automated patient-reported 
outcome measures, and registry datasets by CTN trials.

Activity objectives:
n Facilitate the availability, dissemination, and uptake of innovative methods 

for the collection of trial outcome data.
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RESOURCES AND 
PUBLICATIONS
n Using linked administrative data in clinical trials: 

a guide for clinical trialists and researchers – in 
conjunction with the Population Health Research 
Network (PHRN), this guide covers administering 
clinical trial data in great detail, including best practice 
and ensuring all bases are covered.

n Additional manuscript under review.

EDUCATIONAL EVENTS, 
WORKSHOPS AND MEETINGS
n Data linkage webinar series – in conjunction with 

the Population Health Research Network (PHRN) 
this four-part webinar series outlined examples of 
administrative data available for linkage in Australia, 
explaining the benefits for clinical trials. It also covered 
a range of potential uses, such as long-term follow-up 
of participants and measuring healthcare use before 
and after an intervention.

n Registry randomised trials colloquium – topics at 
this event focused on  the advantages and challenges 
of registry randomised trials. A post-event summary 
report is available on request.

n Registry randomised trials: key methodology issues 
workshop – responding to and addressing barriers to 
the uptake of registry randomised trials, this forum 
enabled trialists, registry scientists, statisticians, 
healthcare managers, healthcare policymakers and 
consumers to exchange experiences, best practices and 
ideas related to current and emerging issues around 
registry randomised trials.

https://clinicaltrialsalliance.org.au/resource/using-linked-administrative-data-in-clinical-trials-a-guide-for-clinical-trialists-and-researchers/
https://clinicaltrialsalliance.org.au/resource/using-linked-administrative-data-in-clinical-trials-a-guide-for-clinical-trialists-and-researchers/
https://clinicaltrialsalliance.org.au/events-forums/data-linkage-webinar-series/
https://clinicaltrialsalliance.org.au/group/registry-randomised-trials-workshop/
https://clinicaltrialsalliance.org.au/group/registry-randomised-trials-workshop/
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LEADERSHIP AND COLLABORATION

ACTA undertook a range of activities to strengthen its 
capacity to provide collaborative and strategic leadership 
and practical support for the sector as a professional 
association. By connecting, supporting, and facilitating 
collaboration and knowledge-sharing, ACTA ensured that 
the grant outcomes could achieve maximum impact. 

ACTA has focused on four key objectives to provide 
collaborative and strategic leadership and practical support 
for CTNs, CCs and CQRs:
1. Strengthen governance, advisory and working group 

structures
2. Create strategic collaborations and partnerships
3. Foster a culture of collaboration around areas of 

mutual interest and synergy
4. Maintain appropriate and widespread communication.

These objectives were realised by:
n Developing an internal operational and governance 

framework and undertaking an external governance 
review 

n Growing the organisation through both staff 
recruitment and engaging volunteers

n Establishing Reference and Working Groups for each 
program area

n Supporting Special Interest Groups as valuable 
communities of practice

n Delivery of ACTA’s inaugural Strategic Plan (2018-2021)
n Developing a communication plan for identified 

stakeholders
n Developing and disseminating awareness-raising 

materials
n Redeveloping ACTA’s website to enable access to the 

many resources created through the grant
n Contributing to important discussions on issues 

affecting the investigator-initiated clinical trials and 
registries sector through consultation submissions and 
national committee participation

n Developing a national framework to promote 
collaborations and partnerships, including forums, 
communities of practice, and annual events.

CONSULTATIONS AND SUBMISSIONS

ACTA remained committed to providing a collective voice 
for the investigator-initiated trial and clinical quality 
registry sector, keeping Members informed of policy 
announcements and industry insights while proactively 
contributing to government initiatives on behalf of 
our Members. Across the life of the 2017–2021 Grant, 

ACTA contributed to more than 30 policy and industry 
consultations through key organisations, including: 
n Australian Department of Health
n Medical Research Future Fund (MRFF)
n National Health and Medical Research Council 

(NHMRC)
n Therapeutic Goods Administration (TGA)
n Australian Commission on Safety and Quality in Health 

Care (ACSQHC)
n Office of the Australian Information Commissioner 

(OAIC)
n The Productivity Commission
n The United States Food and Drug Administration (FDA)
n Research Australia.

COMMUNICATION 

Internally, ACTA has continued to develop communication 
and stakeholder engagement structures.

ACTA launched a monthly newsletter and established 
a social media presence on LinkedIn and Twitter. These 
channels enabled the sharing of ACTA’s work, highlighting 
new Members, new resources and events, and relevant 
sector updates and opportunities. Engagement across 
these platforms increased significantly over the period, 
and in addition to workshops and webinars, this was an 
important mechanism for connecting and disseminating 
information to the sector.

A new ACTA website was launched in 2019, which 
greatly improved visibility and increased the availability 
of resources, tools, and shared sector information. As a 
result, website traffic grew strongly, with unique page 
views per month increasing over the grant period by 602% 
and an average growth rate of 59% over time.

ACTA also conducted annual conferences and national 
tribute and awards ceremonies to strengthen the 
incredible cohesion and collaboration of the sector. These 
events brought the sector together – in-person or virtually 
– and enabled professional development and greater 
awareness by the broader community of the extraordinary 
achievements of Australian investigators.
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BEYOND 2021 …

The important groundwork that ACTA has laid to enhance 
Australian clinical trials will continue with a $5 million 
four-year Medical Research Future Fund (MRFF) '2020 
Enhancing Clinical Trials Network Capabilities Grant'.

Under this grant, ACTA will continue to support Clinical 
Trial Networks(CTNs), Clinical Quality Registries (CQRs) 
and Clinical Trial Coordinating Centres (CCs) to facilitate 
research in emerging health priority areas.

The four-year program, Embedding clinical trials for 
better health through best evidence, aims to strengthen 
investigator-led sector capability to embed evidence-based 
care in the health system.

ACTA will build on strategic partnerships with stakeholders 
to address clinical priorities and facilitate effective sharing 
of experience, capacity, and resources between CTNs, CCs, 
CQRs, government, consumers, and industry.  

Key outcomes will include improved recruitment 
and equity, removing participation barriers, ongoing 
innovation, and the translation of research into healthcare. 
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