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Part A: Information for Tenderer 

1. Purpose of this Document 

This document is a tender brief and has been prepared to provide information to 

assist prospective tenderers in the preparation and submission of proposals for the 

provision of a proprietary pilot and scoping review on measuring impact in clinical 

trials. The scoping review will review current methods and tools (including 

programmable web-based tools) that prospectively estimate impact in the form of 

return on investment (ROI) for clinical trials in Australia. A method and/or tool that 

will prospectively predict ROI of clinical trials will then be piloted on 2 Clinical Trial 

Network (CTN) trials. This project (including the review and pilot) should take 3 

months and be completed by the end of December 2020. 

2. Project Overview 

The Australian Clinical Trials Alliance (ACTA) is a not-for-profit organisation currently 

conducting a program of work funded by the Medical Research Future Fund (MRFF) 

to grow, strengthen and support Australia’s investigator-led and registry data 

informed clinical trials sector. We are striving for effective and cost‐effective health 

care founded on evidence that empowers health practitioners, policy‐makers, and 

consumers to make their best and most well-informed decisions. 
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2.1 The measurement of research impact is gaining momentum worldwide as 

funding bodies, universities and research centres seek to justify the value of 

the research they fund. In terms of health, this means fewer deaths, better 

quality of life, more effective treatments, reduced costs or improvements in 

process outcomes, practice change and/or behaviour change. Although a 

large clinical trial may show changes in these areas during the trial, impact 

often happens beyond the trial; sometimes many years after. The current 

metrics adopted for measuring research impact often rely on return-on-

investment and academic indicators such as citation indices and publication 

profiles. However, the impact of the research on social and societal gains, 

and influences on practice or policy are often difficult to measure or predict 

as these impacts are only evidenced after many years.  

As research budgets are insufficient to fund all worthy projects, decisions on 

prioritising research becomes the best way to allocate research 

resources. Consideration of the expected costs and benefits of research 

projects is fundamental to achieve efficient utilisation of research budgets 

and maximise returns on research investments. Similar cost benefit analyses 

have been the standard in guiding funding decisions of other health care 

investments in Australia (e.g., pharmaceuticals and health services). 

Although funding organisations and researchers are showing increasing 

interest in the assessment and demonstration of value for money of research 

projects, there are no clear guidelines on how the health and economic 

returns of research investment can be prospectively and objectively 

estimated. 

This method or tool should contain both a health economic element and a 

clinical outcome measure. The basis should include a return-on-investment 

(ROI) and the clinical outcome measure can include any of the above 

indicators. To demonstrate the applicability of the method or tool, exemplar 

CTN trials will be used: preferably a clinical trial that was successfully 

implemented compared to a trial that was not. Finally, the method or tool 

should contain a component of equity so as to enable analyses of benefit of 

all patient populations including First Nations people, migrant and minority 

groups and those of disadvantage to be equally incorporated in the results. 

The project will be overseen and advised by an Advisory Panel that comprises 

ACTA Board members and experts in the field of Implementation and Impact 

of CTN trials (ACTA Reference Group C) and Research Prioritisation (ACTA 

Reference Group F). To ensure equitability of the method or tool, an expert 

in Indigenous research will also sit on the panel. This panel will also serve as 

the selection panel in deciding the preferred candidate for this tender. 

2.2 Key dates for this tender are indicated below. These dates are advised as a 

guide to projected timelines only. ACTA will attempt to maintain this 

schedule, but reserves the right to vary key dates: 

 

Tenders advertised  

Public information/briefing session 30.09.2020 – 09.10.2020 

Closing date for submission of tenders 09.10.2020 

Short listing completed by 12.10.2020 

Interviews (preferred applicants)  conducted by 12.10.2020 

Contract awarded and all tenderers advised of 
tender outcome by 

13.10.2020 
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Stage 1 operational  

Completed scan 

Demonstration of tool on exemplar clinical trials 

Completed easy to understand report  

13.10.2020 

13.11.202 

31.12.2020 

31.12.2020 

Contract completion 31.12.2020 

 

 

 

3. Project Objective 

3.1 To conduct a scoping review that reviews all current methods and/or tools 

(including programmable, web-based tools) that measure impact in the form 

of ROI, prospectively 

3.2 To pilot the method or tool that prospectively estimates ROI of clinical trials 

in 2 CTN trials in Australia 
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4. Project Description and Conditions 

4.1 ACTA is seeking submissions from experts in this field to this Request for 

Tender (RFT), to deliver the following items: (1) A scoping review of current 

methods and tools available that prospectively estimate impact through ROI; 

(2) A tested/piloted method or tool that predicts ROI of clinical trials 

demonstrated using CTN trial exemplars, preferably a clinical trial that was 

successfully implemented compared to a trial that was not; and (3) an easy 

to understand instruction on how best to use the method or tool 

 

4.2 Scope 

CTNs are often required to demonstrate the impact and value of their clinical 

trials, as research funders are increasingly needing to see impact, value and 

benefits from the research they fund. Decisions regarding research funding 

allocation become important, however, the mechanisms in doing so are 

poorly defined. There is a growing body of literature providing information on 

the best indicators and methods of assessing impact and there are a variety 

of tools available on the web. However, many do not measure research 

impact beyond return-on-investments or academic metrics such as number 

of citations. Others are challenging to use as the indicators are not 

appropriate for clinical trials. 

ACTA is seeking submissions to test a method or tool to measure impact of 

clinical trials prospectively through ROI. “Impact” should measure beyond 

the economic contribution to medical and health research by including the 

contributions and benefits clinical trials make to society, environment and/or 

culture and in particular, practice and policy. It is appreciated that research 

translation can take time to implement into community, so predictive 

indicators may be required for these calculations. The method or tool must 

include a health economic element as well as clinical outcome measures. The 

method or tool would be best demonstrated using exemplar CTN clinical 

trials, preferably a clinical trial that was successfully implemented compared 

to a clinical trial that was not. 

It is envisaged that this method or tool will ultimately be developed into a 

web-based practical tool that can be used by trialists to readily communicate 

the value of their clinical trials to funding bodies and other third parties such 

as the end-user (including governments, businesses, non-governmental 

organisations, communities and community organisations, patients and 

consumers). The tool can also be used by funders to assess which trials to 

fund. Ideally, the tool(s) could be used as predictors of impact before clinical 

trial commencement. Therefore, the indicators or metrics used must be 

meaningful to trialists, funding bodies and end-users, and the “impact” must 

be easily understood by all parties. 

 

The successful tenderer is to deliver: 

4.2.1 {a} A scoping review of current research impact measurement 

methods or tools to determine what is being measured and how, and 

whether such a tool exists specifically for predicting and measuring 

impact of clinical trials. 

4.2.2 {b} A  pilot  of the method/tool that estimates impact (in the form of 

ROI) of clinical trials, prospectively, demonstrated on exemplar clinical 
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trials, preferably one that was successfully implemented compared to 

one that was not.  

4.2.3 [c] An easy to read and understand instruction on how to use the method 

or tool. 

 

4.3 Background  

4.3.1 {A} Governments, funding bodies and research institutes are driving 

the assessment of impact in health and medical research1. Reasons 

often proposed include (1) the level of evidence to substantiate 

ongoing Government financial support and investment against 

competing budget priorities has risen; (2) Rising healthcare demands 

given constrained health budgets provides impetus for researchers to 

produce research that improves patient outcomes and hospital 

processes with the same or less public expenditure; (3) Governments 

are increasingly expecting benefits to economy and (4) to reduce 

research wastage and minimise unproductive research practices that 

result in lack of research translation and health impact. 

4.3.2 {B} The ACTA Board have prioritised this project. It is believed that 

supporting and advising CTNs and research groups to measure reach 

and impact of trials to demonstrate translation of study to practice is 

important. It also facilitates the decision on priority research projects. 

4.3.3 {C} The goal of the Impact and Implementation Reference Group is to 

“Maximise and measure the value of clinical trials to the community 

and healthcare system, including the consideration of implementation 

of trial results into standard care”. And one of the objectives in trying 

to achieve the goal is to measure the impact on practice, including 

economic impact following the implementation of trial results. This 

project overlaps with that of the Research Prioritisation Reference 

Group and thus will be overseen by an Advisory Panel that includes 

experts from both these Reference Groups. The Panel will also include 

a member who is an expert in Research Equity who will oversee and 

advise on the equity of the instrument developed to ensure analyses 

of benefit for all patient populations. 

The development of a tool to predict and measure impact of clinical 

trials (in the form of ROI) would facilitate better design, conduct and 

reporting of trials to enable, ultimately, the translation of trial results 

to better health outcomes, or hospital processes or both. It would also 

facilitate the prioritisation of research. From the funder’s perspective, 

such a tool would enable funding of successful, implementable clinical 

trials. First a pilot is needed to test the feasibility of the tool to 

measure , prospectively, the impact of clinical trials. 

4.4 The tenderer will: 

4.4.1 Have their own equipment including computer and monitor or laptop 

along with facilities to access publications, grey literature and 

Cochrane Reviews. 

 
1 Deeming et al, Measuring research impact in medical research institutes: A qualitative study of the 

attitudes and opinions of Australian medical research institutes towards research impact assessment 

frameworks (2018) Health Research Policy and Systems 16:28 
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4.4.2 Be able to develop a method or tool to measure impact of clinical 

trials that can be tested or piloted 

4.4.3 Staff available to perform medical/high level writing and calculation 

design and testing 

4.5 Project Exclusions 

The Project does not include: 

4.5.1 {list works outside of scope if applicable} 

 

4.6 Project Governance 

Oversight for the project will be primarily through an Advisory Panel 

comprising experts in Implementation and Impact of CTN trials, Research 

Prioritisation and Equity. The project has a dedicated project manager who 

will work with all parties on a day-to-day basis to ensure coordination and 

delivery of work as per the project timeline. 

The contractor will communicate directly to the project manager via 

telephone, email or face-to-face meetings as required.  

 

4.7 Service Delivery Timeframes 

{Deadline}. Two (2) stages of implementation are envisaged.  

4.7.1 Stage 1: A scan of currently available research impact measurement 

tools 

This will be a report researched and compiled by the tenderer on 

currently available research impact measurement tools. The report 

should cover what is available through what medium, whether publicly 

accessible or available through subscription/payment, what indicators 

are used and whether relevant for measuring the impact of clinical 

trials. The report should also cover whether the tools use prospective or 

retrospective approaches of measuring impact and if return-on-

investment methods are used. 

This report should be done first and will determine whether a new 

tool(s) will be developed or simply a module that can be attached to an 

available tool to render it specific to clinical trials. 

4.7.2 Stage 2: The development of a calculation measuring impact of 

clinical trials as either predicting impact prior to clinical trial 

commencement or measuring impact following implementation of trial 

results or both. This calculation will be demonstrated using exemplar 

clinical trial preferably a clinical trial that was successfully 

implemented and a clinical trial that was not. 

This part of the tender will also include the production of an 

instruction manual providing clear and easy to follow instructions.  

 

4.8 Record Management and Privacy 

4.8.1 The successful tenderer will abide by all applicable laws.   
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4.8.2 The project may be subject to a number of laws and policies 

including: 

(a) Occupational Health and Safety, 

(b) Confidentiality and use of information. and 

(b) Privacy. 

 (“the Laws”). 

The Contractor will: 

(i) demonstrate within its response an appropriate level of 

understanding of these Laws; 

(ii)  demonstrate how it will operate the Project so as to comply with the 

Laws. 

4.8.3 Marketing 

4.8.3.1 ACTA will have sole responsibility for all branding, marketing 

and other communications. This will include ownership of any 

trademarks, trade names, designs or other intellectual 

property. While ACTA will engage in a reasonable level of 

consultation with the successful tenderer in determining its 

marketing activities all marketing and branding decisions are 

entirely at the discretion of ACTA. 

4.8.3.2The successful tenderer will not have any contractual recourse 

to ACTA regarding performance on grounds related to ACTA’ 

marketing activities or decisions. 

4.8.4 Intellectual property  

4.8.4.1   ACTA will have the right to use intellectual property rights to 

the software supporting the Project, the tool and all intellectual 

property and data generated or collected through the Project. 

Accordingly, the successful tenderer will be required to provide 

or obtain ownership or licensing rights for ACTA during and 

beyond the life of the current engagement. These broad rights 

must include Australia-wide ownership or use rights.  The 

successful tenderer will own its own material existing prior to 

the execution of this Agreement and will be required to license 

this to ACTA permanently, perpetually, world-wide and without 

any additional payment.  

4.8.4.2  The successful tenderer will use relevant existing ACTA 

databases (including dropbox) and, where additional 

information is required, will create databases as necessary for 

the Project. 

4.8.4.3  Additional information developed to supplement or update 

existing databases will be provided to ACTA.   

4.8.4.4  The ownership of the copyright and other intellectual 

property in any databases created or altered must be 

transferred to ACTA on request.  This transfer will need to 

include a perpetual royalty-free and irrevocable right 

throughout Australia to use the software in which the 

databases are captured.  
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4.8.5 Period of Service (Term) 

4.8.5.1 {contract length}. 

4.8.5.2 Subject to satisfactory performance, the ACTA reserves the 

right to extend the contract period. 

4.8.6 Professional Indemnity Insurance 

ACTA requires that the successful tenderer will have in place 

professional indemnity insurance of at least $10million per claim. 

4.8.7 Project Plan and Implementation 

4.8.7.1 The successful tenderer shall develop a detailed project 

implementation and ongoing operational plan highlighting the 

critical milestones and deadlines. The plan shall be made 

available to ACTA within two weeks of contract execution. 

 

4.8.7.2 Progress Reporting - The successful tenderer will be required 

to provide Progress Reports to ACTA on a {} basis between the 

contract execution date and completion that highlights not only 

progress to date but also outstanding issues. 

4.9 Australian Clinical Trials Alliance  

Mission Statement is:  

To promote effective and cost-effective healthcare in Australia through 

investigator-initiated clinical trials and clinical quality registries that generate 

evidence to support decisions made by health practitioners, policy-makers 

and consumers. 
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Part B: Tender Specifications 

5. Specification and Evaluation 

5.1 Specification 1: The Tenderer 

The successful tenderer will require a background relevant to the project and 

demonstrated capacity to successfully undertake the project. 

5.1.1 Status of entity 

The tenderer must be a legal entity with which Australian Clinical 

Trials Alliance is able to contract. The tender response must describe 

and provide evidence of the legal status of the tenderer, including 

their Australian Business Number (ABN). 

5.1.2 Understanding of requirements 

The tenderer must demonstrate an understanding of the requirements 

of the tender. 

5.1.3 Relevant experience 

The tender must describe the experience of the tenderer in relation to 

the provision of similar services. References from or contact details of 

at least two clients for whom the tenderer previously has carried out 

similar projects must be provided. Referees must not be members of 

the tender evaluation panel, and should preferably be from outside 

ACTA. 

5.1.4 Financial, technical, planning and other resource capability 

The tender must provide sufficient supporting documentation to 

demonstrate to ACTA that it has the financial, technical, planning and 

other resource capability to successfully deliver the service. 

Documentation should include, but not be limited to, the audited 

financial statements and annual report from the most recent financial 

period of the entity and major subcontractors.   

5.1.5 Staffing Policies and Practice 

The tender must describe staffing policies and practices of the 

tenderer that will be in operation for the period of the contract. The 

tender must demonstrate a commitment to equal employment 

opportunity and maintenance of occupational health and safety. The 

tenderer’s employee policies and practices must demonstrate 

consistency with the Fair Work Act and National Employment 

Standards. 

5.1.6 Staff Competencies 

The tender must describe the minimum competencies of staff and 

policies to attain and maintain competency over the period of the 

contract. 

5.1.7 Project Management 

5.1.8 Tenderers must describe their record of managing projects on time 

and within budget while also delivering quality services and project 

outcomes. 
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5.1.9 Electronic Communication 

Tenderers must describe their technical capacity for electronic 

communication and funds transfer and a commitment to establishing 

appropriate links to enable such communication with ACTA. 

5.2 Specification 2: Project Deliverables 

5.2.1 The following specifications are indicative of the project components 

necessary to deliver the objectives. Successful tenderers may propose 

to deliver the project in other ways provided they achieve the 

objectives in a manner acceptable to ACTA. 

5.2.2 The successful tenderer is required to deliver all components of the 

project These components include but are not limited to the provision 

of: 

5.2.2.1 {list deliverables}  

 

5.2.3  Reporting 

5.2.3.1 Quantitative Reporting  

 The tenderer is to gather data and provide reports to enable 

the performance and effectiveness of the Project to be 

measured.   

 The required reports are listed in Appendix A.  The tenderer 

is to indicate in their response if they are unable to provide 

any of these reports.  The tenderer may also propose 

alternative reports that also achieve this aim.  

5.2.4 Performance Measures 
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5.3 Specification 3: Rates and Budget 

5.3.1  Bid Price and Payments  

5.3.2 Bids GST Inclusive 

All bids must be GST inclusive.  If the goods or services are GST 

exempt, reasons for this must be provided. 

5.3.3 Assumptions and Conditions 

Tenderers are to clearly document any assumptions or conditions on 

which their prices are conditional.  

5.4 Specification 4: Project Implementation 

 Tenderers are required to submit a project plan indicating how they propose 

to meet the project deadlines.  The plan should also outline the level of 

involvement required of ACTA personnel. 

5.4.1 Project Management Methodology 

Tenderers are to describe their project management methodology, 

including the key activities, outputs and controls. 

5.4.2 Project Personnel 

Tenderers are to provide resumes of key project personnel. 

6. Evaluation of Tenders 

General 

This section describes in general terms the evaluation criteria that will be used to 

assess Submissions.  ACTA reserves the right to evaluate and accept or reject any 

of the submissions.  

Specific Criteria 

6.1 Criteria Relating to Specification 1 {needs to be project specific} 

6.1.1 Criterion 1 The tenderer has satisfactory financial, technical, 

planning and other resource capability to successfully complete the 

project. 

This criterion is weighted Highly Important.  

6.1.2 Criterion 2 The tenderer has relevant and adequate experience 

in completing similar projects, and has demonstrated the capacity to 

address each of the components of the project.  

This criterion is weighted Highly Important. 

6.1.3 Criterion 3 The tenderer can demonstrate innovation and 

initiative in the design and implementation of this project. 

This criterion is weighted Important 

6.1.4 Criterion 4 The tenderer is able to provide costings proportionate 

for the delivery of the works in this tender.  
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This criterion is weighted Important.  

6.1.5 Criterion 5 The tenderer has provided a realistic and achievable 

plan to meet the project deadlines. The tenderer has a 

comprehensible, robust and tested project management methodology 

and an experienced project management team.  

This criterion is weighted Highly Important. 

6.2 Evaluation Process 

Submissions will be evaluated against the indicated criteria. Following short-

listing, one or more tenderers may be approached to make a presentation 

to the evaluation panel to provide clarification or further information. 

All tenderers will be advised in writing of the final outcome of the tender, 

including the identity of the successful tenderer. 

Scoring  

Submissions will be scored against the following scale: 

Evaluation Score 

Considerably exceeds all aspects of selection criteria 7 

Exceeds all aspects of selection criteria 6 

Exceeds most aspects of selection criteria 5 

Exceeds some aspects of selection criteria 4 

Meets all selection criteria 3 

Fails some aspects of selection criteria 2 

Fails most aspects of selection criteria 1 

Fails all aspects of selection criteria 0 

 

6.3 Weighting 

The evaluation criteria have been weighted to reflect their relative 

importance. The weighting scale is: 

 

Importance of criterion Weighting 

  

Highly important 3 

Important 1 
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Part C: Conditions of Tender 

7. General Conditions 

7.1 Organisations wishing to tender should submit their proposal in accordance 

with the ACTA’s requirements as set out in this document. The conditions 

under which a response must be made are indicated in this section. 

Tenderers should familiarise themselves with this tender brief and ensure 

proposals conform. Tenderers are deemed to have: 

7.1.1 examined the tender documents and other information made available 

by ACTA to the tenderers for the purpose of tendering; 

7.1.2 examined all information relevant to risks, contingencies, and other 

circumstances having an effect in their tender and which is obtainable 

by making reasonable inquiries; 

7.1.3 examined statutory requirements and satisfied themselves they are 

not participating in any anti-competitive, collusive, deceptive or 

misleading practices in structuring and submitting their tender; 

7.1.4 satisfied themselves as to the correctness and sufficiency of their 

tenders and that their tendered prices are GST inclusive and cover the 

cost of complying with all conditions of tender and matters and things 

necessary for due and proper performance and completion of work 

described in the tender documents; 

7.2 Financial Assessments 

7.2.1 ACTA reserves the right to engage third parties to carry out 

assessments of tenderers’ financial, technical, planning and other 

resource capability. 

7.3 Format of Response  

7.3.1 A response schedule is at Part D of this document. Tenderers must 

address their responses to the specifications and will be assessed 

against the advertised evaluation criteria. The response schedule is 

structured to reflect the information requirements of this tender and 

tenderers are advised to use the response schedule in preparation of 

their submissions. 

7.4 Legal Entity 

7.4.1 Tenderers must provide proof of their legal status. A legal 

agreement/contract can only be entered into by Australian Clinical 

Trials Alliance with an agency or individual with legal status 

established under: 

• Associations Incorporation Act. 

• Co-operatives Act. 

• Corporations Law. 

• Health Services Act. 

• An Individual Act of Parliament. 

• Natural Person (person at least 18 years of age, with mental 

capacity to understand the agreement, not under any order or 

bankrupt). 
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• Trustee Act. 

7.4.2 ACTA prefers to deal with suppliers who have an Australian Business 

Number (ABN), unless there is clear evidence that the relevant supply 

is not assessable for income tax purposes (hobby or recreational 

interest). 

7.5 Consortia  

7.5.1 ACTA will contract with a single party that is capable of accepting the 

risks of delivery of the project.  

7.6 Draft Agreement  

7.6.1 The successful tenderer will be required to enter into a Agreement 

with ACTA. The Agreement is available on request. Any objections and 

suggested amendments to any terms and conditions of the Contract 

Documents should be set out in the Departures Schedule.   

7.7 Statement of Departures  

7.7.1 Tenderers are to indicate for each of the requirements in this section 

whether their response fully complies, partially complies or does not 

comply. Where a requirement is fully complied with, please provide 

details and evidence of how the response compiles. Where a 

requirement is partially met indicate where the divergence is. Where 

you do not comply, please provide details of how you would propose 

to deliver the service and the rationale behind the proposal. 

7.7.2 By submission of a tender in response to this document, tenderers are 

deemed to have accepted these Conditions of Tender. 

7.8 ACTA Assignment of Interest  

ACTA will be free to transfer to any entity its rights and obligations under the 

agreement. The Tenderer may also assign his interests in the Contract, 

subject to the approval of ACTA.  

7.9 Termination of Agreement by ACTA  

 In extreme circumstances ACTA may require the ability to terminate the 

Agreement. In these circumstances ACTA will make a payment to the 

Tenderer in accordance with the Payout Figure contained in the Agreement. 

 

8. Lodgement of Proposals 

8.1  The proposal must be sent via email to ann.w@clinicaltrialsalliance.org.au 

with the title of the tender and the name of the tenderer 

8.2 Please mark the email confidential: 

The proposal must be deliverd at the above address by no later than 

2:00pm, on 17/06/2020. 

The closing time of 2:00pm is defined as 2:00pm Australian Eastern 

Standard Time, or 2:00pm Australian Eastern Daylight Time. 

mailto:ann.w@clinicaltrialsalliance.org.au
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8.3 Proposals must be signed and dated by an authorised officer of the tenderer. 

8.4 All proposals must be in the English language. 

8.5 Proposals will be opened after 2:00pm on the closing date of tenders and 

notification of receipt will be forwarded to each tenderer. 

9. Requests for Further Information 

9.1  Clarification of Processes 

9.1.1 Prospective tenderers must submit in writing all requests to clarify 

matters relating to clarification of the tender process.  

9.1.2 Written requests for clarification of processes may be submitted by 

email, to: ann.w@clinicaltrialsalliance.org.au addressed to the project 

officer, Ann Wilson.  

9.2 Clarification of Tender Specification and Requests for Additional Information 

9.2.1 Requests for clarification of tender specifications and requests for 

additional information must be made in writing. Address such requests 

to: admin@clinicaltrialsalliance.org.au 

9.3 References 

Tenderers must indicate at least two organisations which have been 

supplied with services similar to those requested in this project brief, and of 

whom officers considering proposals may make inquiries to assist in 

establishing the suitability of any item or service tendered. 

10. Reservations 

10.1 Withdrawal from Process 

Australian Clinical Trials Alliance reserves the right to withdraw from the 

tender process described in this document for whatever reason, prior to the 

signing of any Agreement/Contract with any party for the delivery of goods or 

services described in this document. 

10.2 Lowest Cost Proposal 

The lowest cost proposal, or any proposal, will not necessarily be accepted. 

10.3 Negotiation 

Australian Clinical Trials Alliance reserves the right to negotiate with short-

listed tenderers after the nominated closing date for tender submission. 

10.4 Part Offers 

Australian Clinical Trials Alliance reserves the right to accept tenders in 

relation to some and not all of the scope of activity described, or appoint one, 

more than one or no organisation on the basis of the tenders received. 

11. Conflicts of Interest 

11.1 Declaration 

Tenderers (including their officers, employees, contractors, partners and 

consultants) must declare to Australian Clinical Trials Alliance any matter or 

issue which is, may be perceived to be or may lead to, a conflict of interest 

regarding their proposal or participation in supply of the services described. 

mailto:ann.w@clinicaltrialsalliance.org.au
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Tenderers must describe a strategy so that any conflict of interest will be 

avoided. 

12. Confidentiality 

12.1 Ownership of Proposals 

All proposals and any accompanying documents become the property of the 

Australian Clinical Trials Alliance. 

12.2 Ownership of Information 

Ownership of all information, reports or data provided by Australian Clinical 

Trials Alliance to tenderers resides in the State of Victoria. The tenderer shall 

not, without written approval of ACTA use the information or reports other 

than in the development of the proposal or the performance of the 

assignment. Such information, in whatever form provided by Australian 

Clinical Trials Alliance or converted by the tenderer, must be destroyed in a 

secure fashion following advice of the outcome of the tender or at completion 

of the assignment.  

13. Probity of Tender Procedures 

13.1 Notification of Probity Breach Required 

Should any Tenderer consider that the tender process under this document 

has failed to accord it fair right to be considered as a successful bidder or that 

it has been prejudiced by any breach of these Conditions of Tender or other 

relevant principle affecting the Tenders or their evaluation, the Tenderer must 

provide immediate notice of the alleged failure or breach to the Contact 

Person. Notification must set out the issues in dispute, the impact upon the 

Tenderer’s interests, any relevant background information and the outcome 

desired. 

13.2 Timeliness of Notification 

Delay in notification of probity breach, or notification after the announcement 

of the successful Tender will preclude a Tenderer from relying upon or taking 

action based upon such breach. 

13.3 Resolution of Disputes 

Dispute over the notification of breach will be resolved according to the 

Dispute Resolution section and clauses in the ACTA standard agreement, 

attached. 

14. Disclosure 

14.1 Presumption to Full Disclosure 

ACTA has a strong presumption in favour of disclosing contracts and, in 

determining whether any clauses should be confidential, specific FOI 

principles (including a public interest test) will apply. The Government cannot 

pre-empt the workings of the FOI Act or constrain the Auditor General's 

powers to secure and publish documents as he sees fit. 

14.2 Disclosure of tender and contract details 

Subject to this clause and the Conditions of Contract, all documents provided 

by the Tenderer will be held in confidence so far as the law permits. 

Notwithstanding any copyright or other intellectual property right that may 



Australian Clinical Trials Alliance  Tender No. C10 

19 

 

subsist in the tender documents, the Tenderer, by submitting the tender, 

licenses Australian Clinical Trials Alliance to reproduce the whole or any 

portion of the tender documents for the purposes of tender evaluation. 

In submitting its tender, the Tenderer accepts that ACTA will publish (on the 

internet or otherwise) the name of the successful or recommended 

Tenderer(s), the value of the successful tender(s) and the Contractor’s name 

together with the provisions of the Contract generally. 

14.3 Non-disclosure of contract provisions 

Non-disclosure of contract provisions must be justified under the principles 

for exemption within Section 34(1) of the Freedom of Information Act 1982, 

providing that information acquired by an agency or a Minister from a 

business, commercial or financial undertaking is exempt under the Act if the 

information relates to trade secrets or other matters of a business, 

commercial or financial nature and the disclosure would be likely to expose 

the undertaking unreasonably to disadvantage. ACTA will consider these 

arguments in the tender evaluation and negotiations with tenderers. 

15. Lobbying of Tenders 

15.1 Any attempt by any tenderer (including their officers, employees, 

contractors, partners and consultants) to exert influence on the outcome of 

the assessment process by lobbying, directly or indirectly, ACTA staff, 

consultants or contractors, will be grounds for disqualification of the tender 

from further consideration.  

16. Pricing 

16.1 Tenders must contain a detailed cost summary as well as relevant stage and 

total project costing. The quotation must state the price for each unit of 

output. 

16.2 Price variations over the period of the contract must be advised. Tenderers 

must state the factor and reasons for any variation. 

16.3 All prices quoted must be represented in Australian dollars. 

17. Payments 

17.1 Tenderers must indicate whether they have the capacity to accept electronic 

funds transfer as a facility for contract payments. 

17.2 A payment schedule will be negotiated with the successful tenderer in 

accordance with their bid. 

17.3 Payment terms for all suppliers are expected to be 30 days and no less than 

14 days. 
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18. General Conditions of Response 

18.1 Tenders should be submitted using the Tender Response Schedule included 

within Part D of this document, or in the format indicated in the Tender 

Response Schedule. 

18.2 All parts of the Tender Response Schedule should be completed and 

submitted before the nominated closing date for submissions. 

18.3 Any additional supporting information should be attached to the completed 

Tender Response Schedule and clearly referenced. 

18.4 The Tender Response Schedule must be signed by an authorised officer of 

the tenderer. 
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 Part D: Tender Response Schedule 

 

Tender Response Schedule 

For 

C10: A pilot: A tool to measure impact of clinical trials 

Note: These response schedules are available in electronic format [in Word for 

Windows format] on request from Australian Clinical Trials Alliance care of: 

Ann Wilson (Project Officer) 

Email: ann.w@clinicaltrialsalliance.org.au 

 

 Alternatively, the entire document, including these response schedules 

may be downloaded from website link at: 

 http://www.australianclinicaltrialsalliance.org.au 
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Tender Response Schedule—Part 1 

Tenderer Details 

Tendering Organisation 

Entity Name  

Entity Status  

ACN number  

Registration for GST Yes:  No:  

Australian Business 

Number (ABN) 

           

Place of 

Incorporation 

 

Postal Address  

Principal office in Vic  

Contact Person  

Position/Title  

Telephone No  Facsimile No  

E-mail address  

Sub-Contractor #1 

Name  

Address  

Tasks/aspects/scope of 

project to be 

undertaken 

 

Sub-Contractor #2 

Name  

Address  

Tasks/aspects/scope of 

project to be 

undertaken 

 

[Repeat as Required] 
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Tender Response Schedule—Part 2 

Supporting Information 

Tenderers are required to describe the nature and extent of any relevant 

experience. 

Tenderers are required to disclose sufficient information to ensure that they have 

adequate experience and financial, technical and other resources capability to 

successfully undertake the proposal. Provide details (Title, year, etc.) of relevant 

supporting documents and attach copies to your submission. 

Profile of Tenderer 

Range of services 

currently delivered 

 

Years of operation in this 

capacity 

 

Financial/Planning/Technical Capability 

Annual Report  

Annual Company Return  

Audited Financial 

Statement 

 

Will you provide valid tax 

invoices? 

Yes:  No:   

Proof of insurance cover  

Business Plan  

Summary of entity’s 

achievements 

 

Technical capability  

Quality Accreditation 

Standard 

 

Qualifications and Experience of Key Project Staff 

Name  

Title/Office Held  

Qualifications  

Previous Experience  

Role/functions to be 

performed 

 

 

Name  

Title/Office Held  

Qualifications  
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Previous Experience  

Role/functions to be 

performed 

 

 

Name  

Title/Office Held  

Qualifications  

Previous Experience  

Role/functions to be 

performed 

 

[Repeat as Required] 

Infrastructure/Equipment Capability 

Address of project 

delivery venue 

 

Ownership of project 

delivery venue 

 

Description of project 

delivery venue 

 

Current use of project 

delivery venue 

 

Equipment to be used to 

support project 
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Tender Response Schedule—Part 3 

References 

Referee #1 

Company Name  

Postal Address  

Street Address  

Contact Person  

Position/Title  

Telephone No  

Facsimile No  

Nature of work 

performed 

 

Referee #2 

Company Name  

Postal Address  

Street Address  

Contact Person  

Position/Title  

Telephone No  

Facsimile No  

Nature of work 

performed 
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Tender Response Schedule—Part 4 

 

Proposal 

1 Overview (a guide to applicants) 

Provide details of the project and its structure, to describe how the 

project/service will be implemented, managed and monitored. The extent to 

which a practical, workable and sector sensitive approach is developed is a 

key consideration. Describe how you intend to provide the deliverables for 

each job/project and your understanding of the nature of each deliverable. 

Consider the following aspects of the project in preparing and documenting 

response to this part: 

• methodology: provide a detailed and considered discussion of the 

proposed methodology and how it addresses the key needs of the tender 

as described in this tender brief; 

• broad approach to the project; 

• components, sub-components and major tasks; 

• timetable indicating sequence and duration of each task, prepared in 

accordance with the key dates nominated in this brief; 

• key project review points; 

• deliverables and outcomes for each phase of the project; 

• how any standards specified in this tender brief will be satisfied; 

• tenderer inputs; 

• ACTA resource/input required; 

• other stakeholder input or partnering relationships required and how they 

will be established and managed; 

• how the service will integrate with and/or complement services provided 

by the tenderer or other agencies within the service Project, including local 

government agencies; 

• data collection and analysis arrangements; 

• staff management and development. 

The Selection Criteria that will be relevant to the evaluation of this part of 

your response relate primarily to Specification 2 (Project Deliverables). These 

criteria are detailed in section 6, p13 of this document. 

  

2 Price/Cost of Proposal 

Price validity 

Prices quoted remain valid from the date of 

submission until: 
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Summary of Costs 

The tenderer is required to identify a project costing summary detailing the costs  

attributed to the project elements identified below.  

{Project} 

  

Project Delivery   

Other   

TOTAL   
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Tender Response Schedule—Part 5 

Disclosure of Tender and Contract Information 

The Conditions of Tender include provision for disclosure of contract information. If 

you wish to withhold the disclosure of specific contract information, you must detail 

how the release of this information will expose trade secrets or expose the 

business unreasonably to disadvantage. ACTA will consider these arguments in the 

tender evaluation and negotiations with tenderers.
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Tender Response Schedule - Part 6 

Acceptance Of Terms & Conditions 

An authorised officer of the tenderer must signify acceptance of the terms and 

conditions under which the tender is advertised. Signature as indicated in this part, 

and submission of a tender in response to the tender brief, signifies acceptance of 

all terms and conditions unless specifically indicated in this section by the tenderer. 

Tenderers must indicate their understanding and acceptance of each part of this 

tender document, by signing or initialling in the table below. Where any part of this 

tender is not understood or accepted, tenderers must attach a tabulated Statement 

of Departures with explanation of why that part is not accepted. 

Acceptance of Conditions 

Part Acceptance 

(initial) 

Non-Acceptance 

(initial, and 

attach tabulated 

Statement of 

Departures) 

Part A: General Information for Tenderers   

Part B: Tender Specifications   

Part C: Conditions of Tender   

 Endorsement 

Signature of Authorised 

Officer for Tenderer 

 

Name of Authorised 

Officer 

 

Title/Office Held  

Date  
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Attachment IV 

Detailed Reporting Requirements 

This section outlines detailed reporting requirements for the project 

 


